
Greater Manchester North County are 
exploring and consulting on a proposal to 
create a new District covering all Bury Borough 
by joining the current Bury & Ramsbottom and 
Prestwich, Radcliffe & Whitefield  Districts.



Unified Scout 
District VisionStrengthening Communities

Merging districts allows for resource 
sharing and stronger leadership, resulting 
in more resilient and connected 
communities.

Expanding Youth Opportunities
A unified district vision opens new 
avenues for youth development through 
enhanced programs and broader 
participation.

Fostering Volunteer Collaboration
Collaboration among volunteers leads to 
more sustainable growth and support for 
all scouting initiatives.

The Vision



Explore and Consult
• Explore – the existing Lead Volunteer, Chairs and 2 

Network members (Steering Group) will work 
together to assess if creating a new District is 
viable from a governance and operational 
perspective (Ongoing)

• Consult – listen to feedback from members tabled 
at the consultation meetings and the survey shared 
(Survey shared 01/02/2026) (Closing date for 
survey responses 01/03/2026)

• Review of Survey – 02/03/2026 to 15/03/2026

• Findings – a report will be presented to the County 
Trustees by the Steering Group concluding with a 
recommendation to either create a new District or 
remain as two separate Districts 19/03/2026

• Decision – this will be shared irrespective of the 
outcome with both Districts by 01/04/2026



Membership and Growth
Bury & Ramsbottom Prestwich, Radcliffe 

and Whitefield
No. of Groups (Squirrel Dreys Beaver Colonies, Cub Packs, Scout Troops) 12 (0 SD, 11 BC, 13 CP, 11 ST) 6 (0 SD, 6 BC, 7 CP, 6 ST)

No. of 14-24 Sections (Explorer Units, Young Leader Units, Scout Network) 4 (2 EU, 1 YLU and 1 SN) 5 (4 EU and 1 SN)

Number of Adults Volunteers (2025 Census) (this includes previous OH) 167 92

Number of Young People (2025 Census) 495 384

New Groups Opened (Between 2024 and 2025 Census) 0 0

New Sections Opened (Between 2024 and 2025 Census) 0 0

Groups Closed (Between 2024 and 2025 Census) 2 2

Sections Closed (Between 2024 and 2025 Census) 5 5

Percentage Youth Membership (2024 vs 2025 Census) -10% -13%

Percentage Adult Volunteer (2024 vs 2025 Census) (Removal of lots of 
OH) -11% -42%

Overall Percentage (2024 vs 2025 Census) -11% -20%



Appointments

Bury & Ramsbottom Prestwich, Radcliffe 
and Whitefield

District Lead Volunteer Same DLV

District Youth Lead No No

Programme Team Leader Yes No

Volunteering Development Team Leader Yes Yes

Support Team Leader No No

14-24 Team Leader Yes Yes

Group Lead Volunteers 7 out of 12 Groups 4 out of 6 Groups



2024 / 2025 Programme
Section Bury & Ramsbottom Prestwich, Radcliffe and Whitefield

Beavers Harold Sumner Challenge

Cubs Challenge Day

Scouts Pike View Hike, Monopoly Run, Escape Rammy Monopoly Run, Escape Rammy

Explorers Explorer Belt, Dragnet, Monopoly Run, Escape Rammy Service Team Weekends, Dragnet, Mersey Moot, Explorer 
Belt, DofE, Monopoly Run, Escape Rammy

Network Just starting up Just starting up

All Sections District Camp, Remembrance Parades District Camp, Remembrance Parades, District Fun Day



Current Challenges
• Unsuccessful in recruiting a District Lead Volunteer for Bury and Ramsbottom

• Key roles not filled in both District Teams (including Team Leaders)

• Perception of what each District represents is not clear to those outside of Scouts

• Inconsistent access to external support across Bury

• Lack of adult volunteers to deliver scouting across the borough for new sections such as 

Squirrels

• Large waiting lists for Beavers across both Districts – parents unwilling to travel doesn’t 

help this situation

• Groups with very small youth membership

• Lack of volunteers for Group Trustee Boards



Current Strengths

• Collaboration across Groups and Sections

• Both Districts have leaders who are keen to provide a quality programme for the young 

people

• Both Districts have a strong 14-24 Team with established opportunities to work towards 

Top Awards for Explorers and Network

• Both developing similar priorities due to working with Trustee boards across both 

Districts



Future Challenges

• Cost of creating a new District (badges, branding etc.)

• Ensuring collaboration and ‘buy-in’ across the new District

• Equal opportunities to enable a strong District Team to be created

• Ensuring people in the right roles

• Large geographical size of new District



Future Opportunities

• Stronger identity of a District covering Bury Borough

• Aligned Growth Strategy

• Bigger and better Programme opportunities including international (already started with 

Explorer Belt across both current Districts)

• Economies of scale across District assets

• Opportunities for leaders to undertake District role’s and receive mentoring from 

experienced leaders



Alternatively, questions can be emailed to



Next Steps
• Survey – all members are invited to complete a survey with their thoughts, opinions and 

feedback on the proposal.  Survey will be emailed to all adult volunteers for completion 

on 01/02/2026, also link to go onto District Websites for youth members to participate in 

survey.

• Steering Group – meet to ‘explore’ if creating a new District is viable (between 

01/03/2026 and 15/03/2026)

• Findings – the findings from the ‘explore’ and ‘consult’ stages are reviewed and a report 

is produced for the County Trustees by 19/03/2026

• Results - published to all by 01/04/2026.  If decision is made to create new District, the 

aim would be for it to commence on 01/09/2026.  



Next Steps Cont.d
• If decision is made to create new District, then a competition for the young people would 

be started to decide on a new name (which would not include any of the current District 

Names) and a new District Badge.  This competition would take place between 

01/05/2026 and 30/06/2026.



Thank You

Please look out for the survey!
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